
Figure 1: Conceptual diagram for Influential Factors - Model showing triangulation of interaction between 
health systems, organisational culture and individual HCP factors, and their contributing influence on 
maternity handover.  

 
Health Systems 

 Standardised protocols 
 Handover training 
 Clear handover time 
 Logistics (space, whiteboard, 

IT, paper/forms) 
 Staff shortages + salary 
 Supervision/monitoring 
 Financing change 

SHIFT-TO-SHIFT HANDOVER 

Ratio of admitted women handed over 

Completeness/variability of handover 
information 

Environment of handover: Punctuality, 
interruptions, location, confidentiality 

Organisational Culture 

 Confidentiality 
 Lack of teamwork from 

handover + monitoring 
 Completeness of 

notes/legibility 
 Punctuality/time 

keeping 
 Collective motivation to 

help women/those in 
need 

 Staff motivation 
 Awareness of  

handover importance 
 Illegible notes/IT 

illiterate 
 Knowledge/ training 
 Salary, multiple jobs 
 Logistics (childcare, 

transport) 
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