Table 2. Top three positive and negative experiences with perioperative briefing and debriefing in 2019

	
	Briefing
	Debriefing

	
	+
	-
	+
	-

	1
	Discuss course of the day, including potential issues
	Irrelevant questions on the briefing card
	Create an opportunity for feedback
	Team incomplete at the end of the day (anaesthetic assistant to recovery/surgeon to the ward)

	2
	Express each other’s responsibilities
	Staff members too late in the morning/incomplete team
	Create learning goals 
	Staff does not prioritise debriefing/does not see additional value

	3
	Express expectations of the programme
	Inefficient when team composition changes during the day
	
	No control of compliance of learning goals or improvement actions
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