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Figure 2: Total number of cases from March 18 – April 21 in 2019 vs. 2020. Total cases were 232 in 2019 and 103 in 2020 (55% reduction). Number of cases requiring at least 48h hospital stay were 74 in 2019 vs. 64 in 2020 (32% vs 62% of total cases). Number of outpatient cases* were 158 in 2019 vs. 39 in 2020 (68% vs. 38% of total cases). Number of total tracheotomies performed were 20 in 2019 and 16 in 2020.

*Outpatient defined by same day discharge or discharge <48hours
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	Timeline
	Examples

	Urgent
	<2 weeks
	Advanced oral cavity, oropharyngeal, laryngeal malignancy

Symptomatic airway stenosis

Aggressive thyroid malignancy with airway involvement


	Semi-urgent
	2-4 weeks
	Advanced salivary and lateral skull base malignancy 

Moderate oral cavity or oropharyngeal malignancy 

Advanced thyroid carcinomas

Large or recurrent nodal disease


	Less urgent
	>4 weeks
	Moderate salivary malignancy

Moderately advanced well differentiated thyroid cancers

Early oral, oropharyngeal, and laryngeal malignancy





Figure 3: Stratification of surgical case urgency with representative examples
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