
P
os
te
d
on

30
J
an

20
24

—
T
h
e
co
p
y
ri
gh

t
h
ol
d
er

is
th
e
au

th
or
/f
u
n
d
er
.
A
ll
ri
gh

ts
re
se
rv
ed
.
N
o
re
u
se

w
it
h
ou

t
p
er
m
is
si
on

.
—

h
tt
p
s:
//
d
oi
.o
rg
/1
0.
22
54
1/
au

.1
70
66
48
96
.6
77
58
93
7/
v
1
—

T
h
is

is
a
p
re
p
ri
n
t
a
n
d
h
as

n
o
t
b
ee
n
p
ee
r-
re
v
ie
w
ed
.
D
a
ta

m
ay

b
e
p
re
li
m
in
a
ry
.

Hospital administrative measures to prevent nosocomial outbreak of

COVID-19 in Taiwan

Tai-Yin Wu1, Lin-Chung Woung1, Sheng-Jean Huang2, Ching-Yao Tsai1, Sheng-Huang
Hsiao3, Dachen Chu2, Chia-Chen Hsu2, and Tsun-cheng Huang2

1Taipei City Hospital Zhongxing Branch
2Taipei City Hospital
3Taipei City Hospital Renai Branch

January 30, 2024

Abstract

Rationale, aims and objectives. Hospitals are at the frontline of the COVID-19 pandemic. In addition to infection control

measures, effective administrative strategies are equally important. We aimed to present administrative measures implemented

in a large community hospital in Taiwan. Methods. The strategies employed included regular administrative meetings, entrance

control, outdoor fever screen station, ward control, proactive inpatient and outpatient case identification, outdoor walk through

dispensary, resource relocation and supplies distribution, guidelines, telemedicine, and group quarantine. Results. After one

year of effort, nosocomial infection in a large community hospital of over 7,000 staffs remained zero. Conclusion. In face of the

re-emergence of COVID-19 pandemic, by sharing our experiences we may contribute to the global community.
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